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Successful Cat Herders

Are Accessible and Responsive
Listen
Mentor

Provide Regular Feedback and
Performance Measures

Facilitate Rather then Dictate
Respect Her Teams' Abilities

s theBuunabetgroup.

[responsible innovation]



Accessible and Responsive

* Accessible and Responsive

Answer your email and return phone calls.

Don't sit all day with your headphones on.

Share your calendar.

Avoid need to know/if | tell you I'll have to Kill you
mentality.

Arrive in the office BEFORE your team.

If you need time to concentrate on something withou
interruptions put the time on your calendar.
Acknowledge ideas and concerns immediately — even i
your response is let's talk about this on or at X.

Have regular one on one's and team meetings.
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* How To Discourage Whining

If a person brings up a problem -- they must have a least
one possible solution.
Investigate the theme if widespread.



| hear you.

* Listen

Realize that there are many different styles of
communication and be flexible.

Stay focused on whomever is speaking.

Try not to interrupt.

Ask at least one pertinent question.



If you give a person a fish...

* Mentor

Don't keep all the fun projects for yourself

When one of your team is challenged by a task or pr oject,
sit down and talk them through rather then just tak ing
over.

Realize that although you may be able to do somethi ng
faster and better — in the long run this approach i s very
detrimental.

Lead by example.
Turn things in on time, follow through.
Never be late without prior notification
Take responsibility
Admit when you are wrong. Immediately. Avoid the b uts
and excuses.



No Seagulls

* Feedback
Don't be a Seagull Manager (flies around squawking with
no relevance or knowledge about what's going on, sh its

on everyone and then flies off).

Praise in public criticize in private.

Don't let your ego get in the way of praising your team.
Always acknowledge the completion of a project,

milestone, outage window etc.

Hold debriefings and postmortems.



Goal!

* Performance Measures

Collaborate on quarterly goals — include both team
personal goals.

Always include at least one "personal advancement o
education” goal in regular performance measures.
Weekly status reports.

Use performance plans when necessary, they can help
valuable team member get back on track.

With regular performance measures it becomes easier
terminate employees not contributing as expected an
reward ones who are.
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“Dictatorship is a constant lecture instructing you that
your feelings, your thoughts and desires are of no

account, that you are a nobody and must live as you

are told by other people who desire and think for y ou”

Stephen Vizinczey

* Facilitate Don't Dictate

Your job is to keep your team fueled and running.
Make sure people have the right tools for the job.

Protect them from outside forces — i.e. irate custo mers,
over-eager project managers.

Don't make unilateral technical decisions without t eam
input.

Leave the majority of technical decisions to the te am
(99%) step in only to settle fights or if the solut ion.

doesn't meet the requirements.

Realize your own technical limitations.

If possible share company performance information.

Realize people are more willing to put up with adve rse
environments if they are made to feel like partners



* Respect

Respect your team's technical abilities.

Show your respect by encouraging collaboration.
Understand different approaches are equally valuabl
Involve the team in the hiring process.

Credit your team when they do well.



* Advocating Open Source to the Executives

Lose your favorite geeky t-shirt. Invest some time in the
"business" of business casual.

Realize the bottom-line is the primary driving forc e of
decisions. Use this to your advantage.

Prove the value of your input by example -- my jud gment
Is sound and valuable just look at my teams success in

helping to increase revenue etc.

Use numbers and charts.

Practice your pitch before someone non-technical.

Open Source does not = free. Highlight commercial

examples and uses in the enterprise.

Avoid sounding like a fanatic.

Sometimes it is better to do now and explain later. Just
make sure it's going to work.



Thank You!



